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The 12 Point Story Checklist 

Run your story through this checklist to see if you have all the necessary elements to 

make it a valuable, engaging story that serves your audience and your goals as a presenter. 

 

Working Title:  

___________________________________________  

 

1.     Who is your audience for this story: E.g. Employees, colleagues, boss, clients, 

prospects, etc. ________________________________________________ 

2. Benefits to them. What’s in it for them to pay attention to your story? How might 

the message in this story improve things for them or the people they serve? Why is 

this relevant to them?  

__________________________________________________________ 

3. Set the platform: Where does this story begin? What time in history? What do 

people need to know (facts, circumstances, context) that will help people understand 

the message? (Hint: it should be in contrast to #4 below)   

__________________________________________________________ 

4. Tilt the platform: What is the new element that changed things? (mishap, decision, 

conflict, discovery, problem)  (Hint: it should be in contrast to #3 above) 

________________________________________________ 

5. Consequences: What happened as a result of this tilt or change? Who and what got 

impacted?  (Hint: include both hard and soft facts, objective and subjective) 

__________________________________________________________ 

6. Getting back to Stability: What is the transforming idea that gets you back to 

stability? What changes everything? E.g. Perspective shift, asking for help, getting 

help from an unexpected source, being patient and waiting for things to naturally 

shift, etc. 

7. New status quo: What does it all mean? What vales are at the core of the story? 

What did you learn? What is the core message here? Why did you tell this story?  

(Hint: this is the place to include principles or the “why” at the core of your 

communication piece) 

__________________________________________________________ 
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8. What’s missing? Have you made leaps of logic? Where is it unclear? How might 

people misconstrue what you are saying? Is there vital information missing that your 

audience needs to know?    

 __________________________________________________________ 

9.  What needs to be cut?  Is there any part that drags or get repetitive? Are you 

tangenting anywhere? 

__________________________________________________________ 

10.  How can you enhance listener curiosity? This can be done through foreshadowing, 

suspense, moral dilemmas, controversial statements, challenging people’s perceptions. 

 __________________________________________________________ 

11. Can you add humor through act outs, characterizations, exaggeration, or 

incongruence? 

__________________________________________________________ 

12.  Connection to the senses? What sights, smells, sounds, feelings, and tastes can you 

add in?  

 __________________________________________________________ 

 

 


